
October 10, 2025



Agenda
● Welcome
● Board member and guest introductions
● Approval of September minutes
● Calendar Updates
● Treasury Update
● Project Updates
● Communications and Volunteers
● Events
● Fundraising
● Saber Soiree
● Voting on Funding Requests
● Public comments/concerns 



● Trini Alvarado De Leon, Secretary
● Maria Beltran, Treasurer
● Michelle Carlson, Fundraising
● Regina Crockett, Events
● Steph Fontaine, Volunteer/Comms
● Darya Stefanovic, Projects & Procurement
● Sharon Taylor, President
● Emily Zouras, Soirée Chair

Current Board Members:



September Recap
● Bingo Night Fundraiser @ Welcome Back Lounge each Monday in 

September
● Block Party, Sat 9/6 ($20,347 profit)
● Movie on the Turf, Fri 9/19
● Professional Development Day, Fri 9/26 - Staff breakfast provided and 

Conscious Discipline training funded



October Calendar
1 Wed - Saber Soirée committee meeting (Thanks for hosting, Michelle!)

2 Thu - National Custodian Day (FOP provided recognition and goodie bags)

4 Sun - World Teachers Day (Teachers recognized 10/8 with donated cookies)

7 Tue - Bilingual Advisory Committee (BAC) meeting / LSC meeting

8 Wed - 8th grade high school entrance exam (FOP provided breakfast)

10 Fri - Hispanic Heritage Month movie night (FOP provided refreshments) / FOP board meeting

13 Mon - NO SCHOOL Indigenous Peoples Day -Pulaski Band Marching in Downtown Parade

15 - Wed Hispanic Heritage Month closing event - mariachis and conchas (FOP co-sponsored)

16 Thu - Saber Sprint

20 Mon - Diwali cultural celebration

22 Wed - A Pied Shopping Event

23 Thu - Dad’s Parent Saber Social / Poland trip pumpkin decorating fundraiser

27 - Mon NO SCHOOL Parent/Teacher Conferences and Poland trip swag fundraiser

30 - Dine Out @ FARE



November Calendar
3 Mon - Native American Heritage Month cultural celebration

4 Tue - LSC meeting

5 Wed - Saber Soirée committee meeting

7-9 Fri-Sun - Vin Uncorking for a Cause (online and in-store) *

TBD - Chili/Pozole Cook Off or Crock Pot Competition

12 Wed - Dine out @ Art of Chicken

14 Fri - FOP board meeting

17-21 (Mon-Fri) Play it Forward Shopping Event @ Building Blocks*

20 Thu - Rach B Online and In-Store Shopping Event

*This is pending approval



Treasury Update
Net change: $54,689
Cash in ~ $74,000

● $43,000 OneCause 
Fundraising

● $25,500 Family donation
● $2,500 Event fundraising

Cash out ~ $20,000

● $5,000 BetterUnite
● $5,000 Conscious Discipline 

Training 
● $4,500 Block Party expense

Other updates:

● PayPal Zettle app has changed its name to: PayPal POS
● Document cash always when using app- 



Projects



Communications/Volunteers



Events



Fundraising
SPONSORSHIPS

● YTD Sponsorships are $45,840 
(+$7k from this time LY)

○ A lot of repeat sponsors 
went up/down in level 

○ 15 more sponsors than 
last year

○ Planning to put $10k into 
total $ raised for Sprint

● Sponsorships are final for 
Sprint. Updated 
sponsorship packet will be 
sent to group to start 
Saber Soiree fundraising 
efforts

○ Looking for a lead on 
someone who would like 
to help with sponsorships 
for Soiree. 

SABER SPRINT

● $36.6k TY from 
classroom fundraising, 
last year in total we 
raised $42k from 
community donations!

● New prizes will be 
announced to encourage 
kids/families to raise 
more (especially older 
kids)

● Sponsor banners to be 
ready today or Monday 
and will be hung

EVENTS

● September Bingo @ Welcome 
Back Lounge. Raised: $?

Upcoming Events

● 10/22: a Pied Shopping event 
● 10/30: Dineout at FARE
● 11/7-11/9: Uncorking for 

Cause @ Vin
● 11/12: Dineout at Art of 

Chicken
● 11/20: Rach B Shopping Event
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Confidential 

Software Glow Up!!! Elevated Live Program!!! Casino Games!!!

13

New This Year!!

● Beautiful/ Modern Platform
● Up to 10 pictures/videos for 

silent auction items
● Elevated customer 

experience
● Ability to market and promote 

live auction and fund the 
need campaign in advance

● Easier winner contact 
notifications

● 1K character text messages
● Advanced check-in features
● CRM built in

● New Professional 
Auctioneer….Big 
Mike!

● Focus on “Fund the 
Needˮ initiative 
(paddle raise)

● Hails or Tails w/ Ms. 
M and Big Mike

● Heart Strings Video?
● Live Auction 

offering?

● Roped off area
● Cocktail Bar Station
● Black Jack Tables(2
● Craps Table 1
● Roulette 1
● Poker Table 2
● Playing for Charity- 

but can receive raffle 
tickets to win prizes



Vote request
● Saber Soirée planning budget of $35K for remainder of expenses
● Poland trip donation of $5,000 (same as given last year)
● Approval to support financial management of Poland trip by collecting 

fees (in part, directly from students) and pay vendors directly (e.g. airfare, 
hotel)



Public comment/questions
Next FOP Meeting Date: 

11/14/25


